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Introduction 
The 2017/18 Strategic Assessment produced for the Tunbridge Wells Community Safety 

Partnership (CSP) helps establish priority themes for the 2018/19 Partnership Plan.  

Legislation 

The Crime and Disorder Act 1998 gave statutory responsibility to local authorities, the 

police, and key partners to reduce crime and disorder in their communities. Under this 

legislation, the responsible authorities (commonly referred to now as Community Safety 

Partnerships), were required to carry out three yearly audits and to implement crime 

reduction strategies. 

The Police and Justice Act 2006 introduced scrutiny arrangements in the form of the Crime 

and Disorder Scrutiny Committee, as well as introducing several amendments to the 1998 

Act including the addition of anti-social behaviour (ASB) and substance misuse within the 

remit of the CSP strategies. Reducing reoffending was subsequently added by the Policing 

and Crime Act 2009. The Crime and Disorder (Formulation and Implementation of Strategy) 

Regulations 2007 set out further revisions to the 1998 Act. 

The aim of this Strategic Assessment 

The data provided by partners and the analysis of this data enables the strategic partners to 

set clear priorities for the coming year, thereby addressing the requirement within the 

National Standards for CSPs that Partnership Plans be intelligence driven. 

Part 1 analyses police and partner data for last year’s priorities covering the period October 

2016 - September 2017. For some crime types more recent data is available and this been 

appropriately indicated. 

Funding for these priorities was provided, in part, by the Kent Police & Crime Commissioner 

in accordance with the priorities set out in his Safer in Kent: The Community Safety and 

Criminal Justice Plan. Our priorities reflect the Commissioner’s strategic vision of placing an 

emphasis on victims and tackling the misery caused by abuse and substance misuse. 

Part 2 draws some conclusions from the data and recommends the priorities for the 

partnership for the coming financial year. 

 

 

The Responsible Authorities are: Kent Police; County & District Councils; Clinical 

Commissioning Groups (CCGs), Kent Fire & Rescue Service, National Probation 

Service (Kent), Kent, Surrey and Sussex Community Rehabilitation Company 
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Part 1 - Analysis 

All recorded crime 2017/18  
 

Current figures for the 12-month period December 2016 – November 2017, unless stated 

Level of Crime 6,773 (previous period 5,430) 

Peer Comparison Best out of 12 Kent areas (lowest by volume)  

Annual Change An increase of 1,343 crimes (25%) - The smallest increase in 12 Kent areas 

3-Year trend  - per 1000 

residents 

October 2014 to September 
2017 

Thin Red Line: Kent Average 
Thick black line: Tunbridge 
Wells 

 

Kent comparison - per 1000 

residents 

October 2016 to September 
2017 
 
Black line – Force average 

 

Tunbridge Wells had the lowest overall crime rate in Kent in 2017. 

All recorded crime in the borough increased by 24.7% over the preceding 12-month reporting period. 
While the increase of 1,343 crimes is seemingly high it is the lowest in Kent numerically and by 
population, maintaining our position as the safest borough in Kent.  

The overall picture for the past three years has shown rates of crime to be fairly steady, though with a 
slight upward trend. The 2017 financial year saw a sharper increase over the first three month followed 
by a steady decline from July through September.  

This trend closely follows the Kent district average, which we remain well below reflecting our position 
as the safest local authority area. 

The table on the next page provides a breakdown of the all crimes category into various crime types. It 
clearly shows significant changes in both directions and compares our county position to the same 
period last year. 
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Crime types with direction of travel and county position (Dec 2016 – Nov 2017): 

 

*It should be noted that the repeat victimisation rate for DAVSS (Domestic Abuse Volunteer Support 

Services) clients in West Kent fell by 3% to 10% during Q3. 

Changes to the way Kent Police record and categorise crimes can adversely affect the way 

we use police data to identify trends over time. A 2017 review of crime recording in Kent by 

HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) has contributed to 

changes in the way crimes, particularly serious crimes, are recorded. It is apparent that as a 

result of these changes all districts have seen higher numbers recorded for many crime 

types. 

Further, due to changes in Home Office counting rules Burglary Dwelling and Burglary Other 

than Dwelling only apply to offences up to 31st March 2017. From 1st April 2017 the new 

categories are Burglary Residential and Burglary Business and Community. As such it is not 

possible to provide a comparison over the previous period. However, we are still well-placed 

in terms of county comparison. 

Noticeable in this data are: 

 A strong county position in all but drug offences. 

 A reduction in anti-social behaviour with a slight improvement in county position. 

 Domestic abuse low in Kent with a modest improvement - though it continues to rise.  

Crime / Disorder Type Recorded Offences/Incidents County Position 

  This Year Last Year Change Direction 2016 2017 

All crime 6773 5430 25% ↑ 1 1 

Victim-based crime 5995 4908 22% ↑ 1 1 

Violent crime 2802 2020 39% ↑ 2 2 

Anti-social Behaviour  1817 2236 -19% ↓ 3 2 

Burglary - Residential 233         1 

Burglary - Business 121     1 

Criminal damage 931 810 15% ↑ 1 1 

Domestic abuse incidents 1668 1428 17% ↑ 2 1 

DA repeat victims 408 364 12% ↑ 2 2  

DA repeat victims % * 24% 25% 1% ↑     

Drugs - Possession 108 167 -35% ↓ 10 5 

Drugs - Trafficking 40 29 38%   4 6 

Robbery 24 24 0%   2 1 

Sexual offences 250 179 40% ↑ 3 3 

Shoplifting 494 437 13% ↑ 2 2 

Theft from a motor vehicle 188 200 -6% ↓ 1 1 

Theft of motor vehicle 107 92 16% ↑ 1 2 

Theft of pedal cycle 45 44 2% ↑ 1 1 
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 Seemingly sharp increases in a number of crimes types, including violent crime and sexual 

offences. 

 A reduction in drug possession offences but a rise in trafficking offences and poor when 

compared to other districts. 

Although crime has again risen by a double-figure percentage, all things being equal it may 

be more revealing to compare the rise against other Kent districts to understand if there is 

evidence of a clear rise in crime.  

The following four charts compare the percentage rise in the categories all crime, victim-

based crime, violent crime and sexual offences. 

Percentage rise in all crime 
over the preceding period 

December 2016 to 
November 2017 
 

 

Percentage rise of victim-
based crime over the 
preceding period 

Victim based crimes, 
including violence against 
the person, sexual offences, 
robbery, theft offences and 
criminal damage and arson 
offences. 

December 2016 to 
November 2017 
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It is clear from the charts above that all Kent districts have experienced significant increases 

in key crime types. A further analysis of violent crime shows that just over 16% of violence 

offences occur in licenced premises. 

Overall, Tunbridge Wells is fortunate to be a low crime area, by volume and by population, 

and the increases shown in the table on page 3 are not high in comparison and not exclusive 

to our district. 

Ward data 

The charts on the following pages provide crime figures for residential burglaries, criminal 

damage and anti-social behaviour two pages broken down by ward. With the caveat already 

established that high numbers may not offer a true picture of crime these charts may 

provide for a ward comparison to determine if attention should be given to a particular area 

or theme. 

Further details of other crime types follow the charts. 

Percentage rise of violent 
crime over the preceding 
period 

Violent crime covers a wide 
range of offences, from 
minor assaults such as 
pushing and shoving that 
result in no physical harm 
through to serious incidents 
of wounding and homicide, 
and sexual offences. 

December 2016 to 
November 2017  

Percentage rise of sexual 
offences  over the preceding 
period 

Sexual offences include rape, 
sexual assault and unlawful 
sexual activity against adults 
and children, sexual 
grooming and indecent 
exposure. 

December 2016 to 
November 2017 
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Burglary residential 

April-November 2017 

 
Criminal Damage 

April-November 2017 
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Anti-social behaviour 

April-November 2017 

 
 

Other Ward data of note for the time period April – November 2017: 

Brenchley and Horsmonden (22) and Sherwood (21) recorded the highest number of 

residential burglaries. Brenchley and Horsmonden (13) had the highest number of burglaries 

(business and community) for the period with Goudhurst and Lamberhurst (12) and Pantiles 

and St Mark's (11) close behind. 

Culverden (67) and Sherwood (67) saw the highest number of criminal damage reports with 

Southborough and High Brooms the next highest by volume (57). 

Shoplifting is expectedly higher in ‘town wards’ than other areas with Park and Culverden at 

100 and 57, respectively. Sherwood, which includes North Farm and Knights Park, also saw a 

high number of shoplifting events at 78. 

Thefts from motor vehicles were higher in Broadwater (16) than other wards with Benenden 

and Cranbrook next on 13. 

Violence against the person is perhaps expectedly higher in town centre wards with Park at 

225 and Culverden at 208. Also high for this crime type is Sherwood at 183. 

The highest wards for violent crime (which includes violence against the person, robbery 

and sexual offences) were Park (238), Culverden (234) and Sherwood (196), with 

Southborough and High Brooms not far behind on 170. 

In terms of ASB, 198 reports were recorded for Sherwood with Culverden on 154 and Park 

on 124. 
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Hate Crime 

The chart below shows the level of hate crime across Kent from April to November 2017 

during which time 93 incidents were recorded in Tunbridge Wells. 

 

Kent Police's Community Liaison Officer (CLO) is based in the CSU and reviews all hate 

crimes within the borough putting into place suitable interventions, signposting and making 

referrals where appropriate. In the first three quarters of 2017/18 the CLO logged 117 cases 

where hate was either a primary or secondary element (some of these cases involve repeat 

victims or repeat offenders – we expect these details to be made available imminently). 

Of these 117 cases 75 were racially motivated while 16 were motivated by a victims’ 

disability and a further 7 were motivated by the victims’ sexual orientation. 

 

HATE CRIME REPORTS JANUARY 2015 TO NOVEMBER 2017 

The chart above shows an overall trend over a near-three year period. While an Office of 

National Statistics report of 2016 recommends caution when viewing long term trends it is 

interesting to note it is often the case that racially-motivated incidents increase following 

high-profile or local terrorist attacks, such as Borough Market in June 2017 which may have 

contributed to the peaks in June and July 2017. This is replicated in other Kent districts but it 

is certainly not a clear picture. 

While hate crime is not seen as a priority for Tunbridge Wells, Kent Police’s CSU-based 

Community Liaison Officer has daily sight of all hate crime reports and is able to advise or 

initiate community-based responses following incidents that generate additional reports. 
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The Government defines domestic abuse as ‘Any incident of threatening behaviour, violence 

or abuse (psychological, physical, sexual, financial or emotional) between adults who are or 

have been intimate partners or family members, regardless of gender or sexuality.’ This 

includes coercive and controlling behaviour, harassment and can include assault. Research 

shows domestic abuse has clear links with alcohol and, to a lesser extent, drug use.  

During the 12 months from October 2016 to September 2017, there were 1,556 recorded 

incidents of domestic abuse reported to Kent Police within the borough. This is an increase 

Priority 1: Domestic abuse  
 

Current figures refer to the 12-month period from October 2016 – September 2017 

Level of Crime 1,556 crimes (last year 1,403) 

Peer Comparison Lowest out of 12 Kent areas 

Annual Change Increase of 153 crimes (+11%) 

Kent comparison 

Tunbridge Wells’ total of 1,556 is an 
increase of 153 incidents (11%) over the 
same period last year. 

 

Repeat victims 

Percentage of monthly repeat victims. 

 

West Kent 

Six year comparison of domestic abuse 
incidents. 
 
% rise over the previous period: 
 
Sevenoaks: 10.8% 
Tonbridge: 5.4% 
Tunbridge Wells: 10.9% 
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of 11% against a 6% increase over the previous period. All districts in Kent experienced an 

increase in recorded domestic abuse offences over the 2016/17 period. 

While we have the lowest recorded crimes per-1000 residents in Kent, an 11% rise 

continues a trend of similar increases over the past four years; the three preceding years 

showed a steady decrease. Similar increases have been recorded across all Kent districts 

across all these years. 

Repeat victims 

Figures for the period October 2016 to September 2017 show repeat domestic abuse 

offences account for 26% of all reported domestic abuse crimes in Tunbridge Wells. The 

Kent average is 25%. 

When calculating repeat offences for last year’s Strategic Assessment, monthly data made 

available for the periods April to November 2015 and 2016 showed a repeat rate of 37% 

41%, respectively; with a Kent district average for both periods of 38%. 

Following a review of this metric, the repeat victim rate has been re-calculated to fall in line 

with the Home Office definition of a repeat victim; whereas previously this measure had an 

element of double counting due to the numbers of victims and total numbers of incidents 

being considered. 

The repeat rate is now based on the number of individuals who have more than one 

recorded crime in 12 months against the number of total victim-based crimes for the rolling 

year period. The figures used for this year’s Strategic Assessment better reflect the picture 

of repeat instances of domestic abuse across the borough. 

It should be noted that the repeat victimisation rate for DAVSS clients in West Kent fell by 

3% to 10% during Q3. 

Funded outcomes 

Provider Funding 

Domestic Abuse Volunteers and Support Service (DAVSS) £20,000 

Service: Provide domestic abuse support services to men and women at all levels of risk. 

Encourage early reporting by promoting the helpline and available services. Provide 

workshops and training to raise awareness and promote prevention. 

Outcomes: DAVSS received 192 referrals in Q1 - Q3 of which 24 were graded high risk and 

168 standard or medium risk. 

Service: Prioritise and refer all high risk cases to a Multi-Agency Risk Assessment Conference 

(MARAC), and regularly assess volatility of risk levels in all other cases, escalating to MARAC 

where necessary. 

Outcomes: 82 cases were referred to MARAC of which 16 were repeat cases. 
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Service: Refer women to the Freedom Programme for DA awareness and support. 

Outcomes: During Q1 and Q2 five Tunbridge Wells' residents undertook and completed the 

Freedom Programme. A further five residents completed the course in Q3. 

Provider Funding 

Community Domestic Abuse Programme (CDAP) £3,000 

Service: Provide support to perpetrators of domestic abuse to change their behaviour 

through the Community Domestic Abuse Programme (CDAP) 

Outcomes: Although 11 men attended CDAP during Q1-Q3 there were no Tunbridge Wells 

attendees. 

Provider Funding 

Family Matters £2,000 

Service: Provide support to victims of sexual abuse through the Independent Sexual 

Violence Advisor. 

Outcomes: 22 victims of domestic abuse were supported during the first two quarters of 

2017. 

Provider Funding 

Kent Police Domestic Abuse Specialist PCSO £500 

Service: Provide support to victims of domestic abuse through the One Stop Shop (OSS) 

signposting attendees to DAVSS, MARAC and Freedom Programme. 

Outcomes: These funds were initially allocated to West Kent Refuge as the lead agency prior 

to the introduction of a Kent Police DA Specialist (PCSO). The DA Specialist now runs a 

monthly OSS in Tunbridge Wells. The Domestic Abuse Forum has picked this up as an area of 

focus and will monitor progress. 

Funding was used to promote the OSS and to provide handouts/freebies at public 

engagements, such as the January 2018 public engagement in Southborough. 
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Priority 2: Road safety  

Current figures refer to the 12-month period from January 2016 – December 2016 

Level of Concern 358 Casualties (last year 423) 

Peer Comparison Best out of 12 Kent areas 

Annual Change Reduction of 65 casualties (13%) 

 

 

All ages 
All casualties 

 
Casualty: A person killed or injured 
in an accident. Casualties are sub-
divided into killed, seriously injured 
and slightly injured 

 

All ages 
Killed or Seriously Injured (KSI) 

Examples of serious injury are: 

Fracture, internal injury, severe cuts, 
crushing, burns, concussion, sever 
shock requiring hospital treatment 
and detention in hospital as an in-
patient, either immediately or later. 

 

Children under 16 years of age 
All casualties 
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Data from January 2016 – December 2016 saw a further 13% reduction in casualties on top 

of last year’s 12% reduction. That’s 65 fewer casualties in 2016. 

While this further reduction is encouraging, district data from July 2016 – June 2017 (the 

latest district-based data available) does show an increase of 13% over the preceding (July-

June) period.  Further research shows this to be due to monthly fluctuations and minor 

changes to historical data but it does demonstrate a need to remain focussed on road safety 

with greater attention given at particular times of the year.  

When calculated against population, Tunbridge Wells is just below the Kent average of 3.98 

casualties per 1000 residents. 

As with the steady improvements to the way Kent Police record crimes so too collision data 

is undergoing similar changes so that in future years (starting with the current 2016 period) 

the true picture of road traffic collisions and casualty numbers might be better reflected in 

the data. 

In January 2016 Kent Police adopted a new system for recording and reporting road traffic 

collision and casualty information called CRASH (Collision Recording and SHaring). The 

CRASH reporting system was devised by the Home Office with the purpose of reducing the 

‘lag time’ taken to report collision data nationally and make use of technological 

Children under 16 years of age 
Killed or Seriously Injured 
 

 

Kent view 

Proportion of casualties (all 
categories) by district. 
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developments to improve data capture and quality. At the time of writing it has been 

adopted by half of the police authorities in England. 

Since the roll out of CRASH a number of highway authorities using the system (including 

Kent County Council) have seen an uplift in the number of serious casualties being reported. 

The Department for Transport (DfT) have advised that part of the increase is likely to be 

related to the CRASH system where previous categorisation of some slight injuries may now 

mean they are recorded as serious injuries. 

However, it is important to note the move to CRASH may have reduced an historical 

underreporting of serious injuries. So while 2016 has seen a departure from previous 

serious injury trends reducing, it is possibly a more accurate reflection of the severity of 

injuries suffered on the road network according to Department of Transport definitions. 

As a result of this, the collision and casualty figures recorded for Kent for 2016 are not 

directly comparable against figures recorded in previous years and therefore the current 

2004-2008 base line figure and 2020 targets are not suitable comparators for progress for 

2016 data. 

Casualty reductions experienced during the previous year (2015) saw Tunbridge Wells back 

within the 2004-2008 baseline and on target for the 2020 figure.  

Given the caveats above it may still be beneficial to see how casualties are distributed 

amongst some types of road user. The charts below are provided for this purpose along with 

figures recorded for 2014 and 2015. 
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Ward reports 

During this period one fatality was recorded, a car driver in the over-65s category died as a 

result of a road traffic collision in Benenden and Cranbrook. The charts below show the 

distribution of slight and serious injuries across Tunbridge Wells wards during 2016 calendar 

year. 

Ward report 

Slight injuries 2015 vs 
2016 

January - December 

 
Ward report 

Serious injuries 2015 vs 
2016 

January - December 
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 Funded outcomes 

Provider Funding 

Dave Allen, TWBC Community Safety Team £700 

Service: The Captain Safety Show runs in November and is offered to primary schools for 

children KS1 and KS2. 

Outcome: Held in November at the Assembly Hall Theatre for urban schools and Goudhurst 

School for rural pupils. Around 800 children attended from across the borough. 

In 2017, 12 schools attended in total (9 urban schools and 3 rural schools). The rural show 

was held at Cranbrook Primary School. Approximate number of attendees in 2017 was 500 

across both venues.  

It should be noted that in 2016 Claremont Primary School brought approximately 320 pupils 

which accounted for almost the whole school and this really increased the number of 

attendees. In 2017 Claremont School did not attend, however new attendees were 

Tunbridge Wells Free School, Skinners Kent Primary School and St John’s Primary School 

who were also involved in the “20’s Plenty” campaign for the St John’s area. 

For those schools that do not attend, the main objection is the cost associated with 

transporting the children to the venues where the children cannot walk to the event.  

For those schools that do attend, the feedback is always very positive. The children remain 

completely engaged for the entire show and participate well. Following the show some 

schools have dedicated time in an assembly to road safety so the attending children can 

pass on their experience to the rest of the school. 

Previous years 

In 2015, 14 schools (10 urban / 4 rural) sent 675 children. The rural show was held at 

Hawkhurst Primary School. 

In 2016, 13 schools (10 urban / 3 rural) sent 900 children. The rural show was held at 

Goudhurst and Kilndown Primary School. 

Other outcomes 

KCC Wardens continue to enforce road safety messages at schools, coffee mornings, 

residents groups, family fun days, youth clubs, social care groups and at other gatherings 

and events throughout the year. On at least one occasion this stretched to providing road 

safety and safe cycling advice to a specific refugee family as part of their orientation to life 

in the UK. 

Road safety advice to school children (and staff) at primary schools is of particular value and 

is often reinforced by advice to parents outside the schools gates where inconsiderate 
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parking occasionally contributes to unsafe crossing conditions for pupils as well as increased 

danger to other road users. 

Other advice given relates to the use of mobility scooters, bike scooters and hover-boards in 

rural areas. 

Provider Funding 

Safety in Action, Project Salus £1000 

Safety in Action attracted 508 Year 6 pupils from 19 Tunbridge Wells schools to Salomons 

Estate in May 2017. The interactive event delivers a range of scenarios designed to highlight 

safety issues and how to deal with them; road safety being one of many topics presented. 

Funding is provided by Tunbridge Wells Borough Council, Tonbridge & Malling Borough 

Council, Sevenoaks District Council and Kent Fire and Rescue Service. 

Two of our KCC Wardens were also in attendance. 
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Priority 3: Substance misuse and alcohol abuse  
 

Current figures refer to the 12-month period from December 2016 – November 2017 

Drug Offences (Possession) 109 incidents (last year 167) 

Peer Comparison Fifth lowest out of 12 Kent areas (previously 11th) 

Annual Change Down 58 (37%) compared to last year 

3-year trend (possession) 
 
 
Thin Red Line: Kent Average 
Thick black line: Tunbridge Wells 

 

Kent comparison 
 
Possession offences per 1000 
residents 
 
Black line: Force average 

 

Drug Offences (Trafficking) 38 incidents (last year 29) 

Peer Comparison Sixth lowest out of 12 Kent areas (previously 4th) 

Annual Change Up 9 (31%) compared to last year 

3-year trend (trafficking) 
 
In the context of this measure the 
term trafficking means ‘dealing’. 
 
 
Thin Red Line: Kent Average 
Thick black line: Tunbridge Wells 
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Kent comparison 
 
Trafficking offences per 1000 
residents 
 
Black line: Force average 

 

Hospital admissions (substance) 

West Kent comparison – hospital 
admissions for Mental and 
behavioural disorders due to 
psychoactive substance misuse 
 
September 2016 – August 2017 

 

Hospital admissions (alcohol) 

West Kent comparison – hospital 
admissions for toxic effects of 
alcohol. 
 
September2016 – August 2017 

 

Drunkenness arrests by age range 

January 2017 to December2017 
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Arrests for drug offences (combined possession and trafficking offences) 

Between December 2016 and November 2017, there were 1.3 recorded drug offences per 

1,000 population in Tunbridge Wells. This is a slight improvement on last year’s 1.7 offences 

per 1000 residents and just below the Kent district average for 2016/17 of 1.4. 

After two consecutive annual reductions Tunbridge Wells is now 5th out of 12 Kent districts 

(9th last year). 

Trafficking 

There was an increase in trafficking offences during the period, up from 29 to 38, following a 

reduction last year (47 to 27). Monthly fluctuations place Tunbridge Wells variously above 

and below the Kent average of 0.4 crimes per 1000 residents. We are now 5th in Kent, faring 

slightly worse than our 3rd position last year. 

It is worth noting that Tunbridge Wells Community Policing Team has a particular focus on 

substance misuse – particularly Class A drug dealing involving members of South London 

gangs looking to expand their market beyond their London boroughs. 

In May 2017 two males were arrested on the A26 in Southborough and charged with the 

supply of Class A drugs (heroin and crack cocaine). They are members of a Lambeth-based 

gang. 

Also in May a male was arrested on Camden Road and charged with supply of cocaine. The 

male is an Albanian national and a member of an Organised Crime Group who was also 

wanted by the Metropolitan Police for similar offences. He pleaded guilty and received a 

prison sentence of three years. 

During Q2 2017 four males linked to London gangs were arrested in Tunbridge Wells for 

offences including Class A drug supply and murder. Subsequently, one of these males was 

remanded in custody for the supply of crack cocaine and heroin and was further charged 

with murder. Two others were charged with supply of Class A drugs - one pled guilty and 

received a prison sentence of 32 months. 

The fourth male was just 16 years old. He was released without charge and treated as a 

victim of Modern Slavery having been trafficked to Tunbridge Wells to supply drugs. 

Possession 

Possession of drugs offences were down by 58 to 109 following a small reduction of three 

offences last year, Tunbridge Wells is slightly below the Kent average and fifth lowest in the 

county (11th last year). This does represent  an improvement of the preceding period and a 

continuation of a gradual downward trend over a longer period. 

Arrests for drunkenness 

Arrests for drunkenness fell again this year from 56 in 2016 to 50 in 2017. 36 of these 

arrests occurred in and around Tunbridge Wells town centre. Additionally there were two 



21 
 

arrests made on St John’s Road, two on Silverdale Road and one on Ferndale. Single 

occurrences were recorded in Sherwood, Southborough and High Brooms, Rusthall, 

Pembury, Cranbrook and Paddock Wood, There was an arrest made at Tunbridge Wells 

Hospital and two arrests in an unidentified location. 

We deploy Kenward Trust Outreach workers work to advise young people on the dangers of 

using illegal drugs and the anti-social behaviour often associated with drug use in public 

spaces.  A snapshot of their work during October and November 2017 is show in the table 

below (some details have been removed): 

Kenward Trust Outreach –Oct/Nov 2017 

Day/ Time Location No. in 
group 

offere
d 
advice 

offered 
support 

Ages Notes: (include awareness of 
possible issues) 

Monday 
1530-
1830 
 
 

Rusthall 
Hilbert 
Rec 

27 22 27 14-21 Worker met a young male in 
Rusthall following request by 
Early Help. We met up to 27 
young people who were 
smoking or smoking cannabis. 
We spoke about the issues of 
this and the concerns of the 
community.  

Thursday  
1830-
2100 

Showfields 
Calverley 
Grounds 

18 15 15 16-21 Some issues of drug dealing. 
From conversations we warned 
about the issues of this and 
spoke about drug laws and 
making right choices. 

Friday  
1600-
1900 
 

Rusthall  
Calverley 
Grounds 
GH car 
park  

16 16 7 14-18 Lot of cannabis smoking and talk 
of other drugs such as ketamine 
and Spice. Spoke on the issues 
of Spice and things being seen 
from people using this drug. 
One of the workers who is still a 
serving at ESP spoke about the 
issues of Spice in prison and 
what it is doing to people.   

Monday  
1600-
1830 

Calverley 
Grounds 

15 9 9 13-20 Delivered public awareness, 
drug awareness and the issue of 
prison life and smoking tobacco. 

Friday  
1630-
1930 

Calverley 
Grounds 
and local 
area 

37 30 12 13-21 Delivered a range of information 
from drug testing, 
consequences of prison life and 
information on cannabis and 
smoking and other drugs. A lot 
of young people about who 
listened.   
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Monday 
1600-
1830 

Calverley 
Grounds  

9 3 3 13-21 Substance misuse information 
and public awareness due to 
issues observed. 

Friday 
1630-
1900 

Calverley 
Grounds 

15 7 7 14-19 Main issue smoking cannabis. 
Seven young people engaged 
well. 

 

Hospital admissions for toxic effects of alcohol 

There were 70 hospital admissions due to the toxic effects of alcohol during the period 

September – August 2017. This was an increase of 10 over the preceding period.  

Culverden, St James and Southborough and High Brooms were the highest with 8 

admissions over the period. Hawkhurst and Sandhurst had 7 admissions while Rusthall and 

Benenden and Cranbrook both had 6. All other wards had 4 or less. 

During the period 2015/16 Culverden (9), St James (7) and Sherwood (6) had the highest 

number of admission. Broadwater and St John’s had 5 and all other wards had 4 or less. 

Admissions for alcohol specific conditions in the under-18 age group are similar in Tunbridge 

Wells to Kent as a whole. 

The table on the following page lists the total number of hospital admissions (including 

repeat admissions) due to evidence of alcohol involvement by blood alcohol level or level of 

intoxication. These 70 admissions relate to 66 individuals. 

Hospital admissions due to psychoactive substance misuse 

Following a reduction of 94 admissions in 2015/16 this year there has been an increase of 

108 hospital admissions for substance misuse bringing the total to 402. 

The table below lists the total number of hospital admissions (including repeat admissions) 

for mental and behavioural disorders due to psychoactive substance misuse. These 402 

admissions relate to 325 individuals. 
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The table below shows wards with appreciable increases in hospital admissions for 

psychoactive substance misuse. 

 

Funded outcomes 

Provider Funding 

Kenward Trust £7,000 

Service: To deploy substance misuse workers to hotspots within the borough to carry out 

1:1 and group work with adults and young people. 

Outcomes: 26 sessions providing two or more outreach workers to locations identified with 

young people drinking alcohol and smoking cannabis where anti-social behaviour may also 

be a factor. 
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Provider Funding 

Young People’s Bus Service (YPBS) £1,280 

Service: To deploy the Street Cruizer youth bus to areas identified with drug use and 

associated anti-social behaviour, supporting Kenward Trust outreach where possible. 

Outcomes: The bus was deployed between Calverley Grounds and Great Hall car park on 

Friday evenings from 4-6pm attracting between 11-27 young people per session. YPBS 

provide two staff but KCC were unable to provide a youth worker for these sessions. In total 

11 weekly sessions during Q1 enabled 213 engagements with young people who enjoyed 

video games, music entertainment and soft refreshments. 

Provider Funding 

Churches Together Winter Shelter, TWBC (Jan-Feb 2017) £3,000 

Service: Support the Winter Shelter, in particular those who attend who are NFAs and have 

needs around substance misuse and offending to support their habit. 

Outcomes: Number of offenders and individuals with substance misuse issues using shelter: 

Six. Number with positive outcomes: Four - two attended appointments with CGL or other 

appropriate medical providers while two others had significant issues with language (they 

were both Polish) and it was not possible to find appropriate help for them in the time 

available. 

Provider Funding 

Safe Town Partnership / JS Secure £1,344 

Service: Run targeted high visibility police operations in locations highlighted for drug use in 

repeat locations. 

Outcome: Patrols by security company JS Secure were resourced for some key dates around 

Christmas period to provide a visible presence in the town centre during a time when 

shoplifting and ‘purse dipping’ have been known to increase. Part of their remit included 

visiting parks, car parks and other open spaces to deter young people known to gather to 

drink alcohol and smoke cannabis. 

Provider Funding 

Street Pastors Tunbridge Wells £2,500 

Service: Provide a positive presence in the night time economy. 

Outcomes: During Q1-Q3 street pastors engaged with over 2000 people during weekend 

evenings (Thurs-Sat) and into the early hours of the morning. As well as providing advice 

and, in some cases, comfort to late night revellers, street pastors helped people keep safe 

by calling for an ambulance on 6 occasions and the police 19 times. They enlisted the help of 



25 
 

CCTV Operators on 14 occasions using the two 2-way radios provided free of charge by the 

Safe Town Partnership. 
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Part 2 - Conclusion 
This strategic assessment (SA) sets out the priorities that the Community Safety Partnership 

(CSP) should focus on for the financial year and determines what service should be funded 

to address those priorities. The SA has evolved over time to further identify emerging trends 

and other quality of life issues at an increasingly local level. 

Tunbridge Wells had the lowest overall crime rate in Kent in 2017. Although crime figures 

are presented here with significant caveats, particularly with respect to long-term trends, 

we remain below the Kent district average for combined crime types and well placed in 

most individual categories when compared to other Kent local authorities. 

When comparing significant rises in some crime types, particularly violent crimes, it is 

perhaps sobering to note that similar, and in many cases larger, increases have been 

recorded elsewhere in Kent strongly suggesting this is not a Tunbridge Wells issue.  

However, while we rank second for violent crime in Kent we rank 12th out of 15 in our Most 

Similar Group (MSG), as reported quarterly at CSP meetings; a category which includes 

sexual offences and violence against the person. In an effort to understand why this is so we 

have begun conversations with community safety teams in local authorities in our MSG who 

rank highly for violent crime types. 

We are well placed in terms of other crime types, though a disparity in criminal damage 

offences (1st in Kent, 10th in MSG) may be worthy of further analysis. 

Tunbridge Wells is also well-placed in terms of road safety when compared to other Kent 

local authorities. Data for this category carries similar health warnings with new reporting 

procedures perhaps skewing figures used to determine long term trends. Noticeable, 

perhaps, is an increase in slight injuries to children under-16. 

Recommended priorities 

Domestic Abuse 

Whilst Tunbridge Wells is well-placed amongst Kent local authorities in terms of numbers of 

incidents, and repeats, we benefit from an excellent West Kent DA service provided by 

Domestic Abuse Volunteer Support Services (DAVSS). We will continue to fund DAVSS to 

provide support for DA victims under a combined service level agreement with Sevenoaks 

District Council and Tonbridge and Malling Borough Council. 

To ensure value for money going forward we will, in 2018/19, look to combine DA Forum 

meetings and consider what other resources can be shared between the three authorities. 

 Review current monitoring 

 Maintain level of funding 

 Closer West Kent working 
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 Continue to target a reduction in repeat victimisation 

 Work to improve take-up of an offender programme 

Road Safety 

Local authorities, along with partners, can have a significant impact on the education 

element of the three E’s approach to improved road safety (enforcement and engineering 

being the other two). Our police partners will continue to enforce the law on issues such as 

speeding, seat belts and mobile phone while also supporting Community Speedwatch 

Groups. 

KCC Wardens provide significant input into road safety education and their regular presence 

at morning briefings, and other partnership meetings, ensures we can direct the service into 

areas of need. 

During the coming year we fully expect KFRS to play a key role in bringing road safety issues 

to schools and local interest groups.  

 Review current monitoring and funding 

 Work with KFRS to raise awareness to address casualty rates 

 Set up Task and Finish Group to plan 2018/19 actions 

 Work with Highways intel team to focus resources to areas of need 

 Look to make close ties with CSW 

Substance Misuse and Alcohol Abuse 

Although there was an overall reduction in drug offences in Tunbridge Wells this past year 

we rank 5th in Kent and 5th in our MSG. Historically, we have fared poorly for drug-dealing 

offences but as we have a very active Community Policing Team this is perhaps a sign of 

some of the proactive work that has taken place in Tunbridge Wells over a number of years.  

An active Night Time Economy also draws into the town centre revellers from other parts of 

the county as well as our own residents. 

With schools reporting issues with a variety of illegal drugs and other pharmaceuticals there 

is much that can be done from an educational perspective with our partners, specialist 

services and voluntary agencies. 

 Consider funding additional services towards targeted health-related education and 

personal risk awareness 

 Closer ties to Health Team and LCPG 

 Raise awareness with schools of ties to Gangs and subsequent consequences 

 Consider closer West Kent ties for awareness raising through Kenward Trust 

 Work with TS on Community Alcohol Partnership for TWBC and TMBC 

 Task and Finish Group to consider priority areas with potential for quarterly or bi-

monthly meetings 
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Safeguarding – Gangs, Organised Crime Groups and Modern Slavery 

One of the main issues for Kent is the use of “county lines”. County lines enterprises almost 

always involve gang violence and exploitation, including sexual exploitation. Typically, gangs 

use mobile phone lines to facilitate drug orders and supply to users. They also use local 

properties as a base; these often belong to a vulnerable adult and are obtained through 

force or coercion (known as 'cuckooing'). Runners and local dealers, often young people, are 

then brought into the fold through recruitment by exploitation.  

This is not a new phenomenon with gangs from other major cities such as Birmingham, 

Manchester and Liverpool extending their markets into nearby suburban towns. 

Three London street gangs are linked to the borough with seven drug networks potentially 

linked to these and other London street gangs. 

 Monthly partnership meetings to focus on these themes and to pick up on the good 

work currently undertaken by the monthly Vulnerability Board (VB) 

Safeguarding – Child Sexual Exploitation 

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or 

group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or 

young person under the age of 18 into sexual activity in exchange for something the victim 

needs or wants, and/or for the financial advantage or increased status of the perpetrator or 

facilitator.  

The victim may have been sexually exploited even if the sexual activity appears consensual.  

Child sexual exploitation does not always involve physical contact; it can also occur through 

the use of mobile technology. 

Vulnerable females (in particular) are at potential risk of CSE. Gang association in girls was 

also found to be linked to substance misuse, poor mental health and domestic abuse. 

During the first half of 2017/18 four CSE crimes were recorded and a further 11 secondary 

incidents were categorised as such. A further 18 children were identified as being at risk of 

CSE; primarily female in the age range 13-17. The most prevalent model is identified as 

inappropriate relationships.  

Much work is done to address the risks of CSE being perpetrated in locations such as hotels, 

fast food outlets and the like, although no specific locations were identified when the most 

recent report was produced (Nov 2017). 

 Thematic areas, such as CSE and Gangs, require high levels of partnership 

engagement. 
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 Much of the work to support partners in addressing these themes will likely be 

around improved awareness, education, data sharing and safeguarding policies.  

 raise awareness of referral mechanisms to CSET team 

 Improve profile at VB or new Partnership Safeguarding meeting 

The Partnership is also pleased to welcome specialist PCSO roles covering issues of Domestic 

Abuse, Young People and Vulnerability. Each of these experiences PCSOs will have a part to 

play in building and delivering action plans around these important themes. 

 


